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Comparison Chart

BASIS FOR
COMPARISON

A collection of individuals who A group of persons having collective
Meaning work together in completing a identity joined together, to
task. accomplish a goal.

Leadership Only one leader More than one

Members Independent Interdependent

Process Discuss, Decide and Delegate. Discuss, Decide and Do.

Work Products Individual Collective

Focus on Accomplishing individual goals. Accomplishing team goals.

Accountability Individually Either individually or mutually
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