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Who is an entrepreneur? Can we all be entrepreneurs? What qualities are distinguishing 

entrepreneurs from non-entrepreneurs? An old Chinese proverb says: 

 

  

“When the wind of change blows, some 

people build walls, others build 

windmills.” 
 

Chinese proverb 
 

In other words, someone sees a threat while another person sees an opportunity. An entrepreneur 

is someone who sees the opportunity where others do not see it, who nurtures an entrepreneurial 

mindset. 

 

CHARACTERISTICS OF AN ENTREPRENEUR  

 

Can a business be dealt with by anyone, or should an entrepreneur have some specific 

characteristics to be successful in his business? 

 

Certainly anyone can deal with a business if it is his or her choice and if he(she) has the necessary 

means to do it. But not everyone will be successful. For success in business, you need a lot of those 

things in and out your direct control to come along. What you can directly influence is your 

characteristics, personal traits, habits, approach and behavior. We have selected 9 characteristics 

that according to the related research make a successful entrepreneur. 
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A SUCCESSFUL ENTREPRENEUR: 
 

 

1. IS FIRMLY COMMITED TO A PRIVATE BUSINESS  
 

The first characteristic that a person must possess to be considered an 

entrepreneur is a firm commitment that he wants to be his own boss, 

and that (s)he is ready to compete in the open market. An 

entrepreneur does not have material security, nor anything promised 

in advance, nor guaranteed, except for what he has earned and 

achieved. People who prefer safe employment should not be looking 

for their future in entrepreneurship. 

 

 

2. BELIEVES IN HIM (HER)SELF – KNOW THAT S(HE) CAN MAKE IT 
 

A firm commitment is not enough for someone to be an entrepreneur - it 

is also necessary to trust in oneself and in one’s own abilities. A person 

who does not believe that (s)he is capable enough to achieve great work 

and great success should not think about entrepreneurship, because 

entrepreneurship is based on individual initiative and individual work, and 

the business success of entrepreneurs is always a personal success. 

 

It is therefore said that the power of autosuggestion is an important feature of a creative 

entrepreneur. Autosuggestion is the process by which we are convinced, that is, we impose our 

own thoughts on ourselves. Nobody can convince us of something, if we did not make ourselves 

believe in it by autosuggestion. Man becomes what he thinks he is, for example, a man who says 

that he is bad is really getting bad. If we do not believe in ourselves, how can we expect others to 

believe in us, and what we do? The rule here is that we will be much more creative, brave and 

more successful, if we assure ourselves that we can do it. 

 

Do we believe in our own abilities more or less, depends on what kind of locus of control we have 

- internal or external. Locus control is an important aspect of a personality1and it refers to the 

perception of how we see the causes of events in our lives. People who think that what is 

                                                           
1 Simpeh, K. N., Entrepreneurship theories and Empirical research: A Summary Review of the Literature, European 
Journal of Business and Management, 2011 
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happening to them are the consequence of their personal decisions and actions, have a high 

internal control locus and probably a high level of confidence. People who on the other hand 

consider that a person cannot influence what is happening to him, because it is a matter of 

circumstance and fate, have a high external control locus and probably low self-confidence in their 

abilities. In business, the internal control locus is important because it is the basis for believing 

that we can be successful in what we do, because we believe that it depends on us. Research 

shows that the internal locus of control encourages entrepreneurial spirit and the desire to run 

processes. 

 

Nevertheless, extreme self-confidence, ignoring strong signals that lead to different conclusions, 

can lead to destructive egoism which badly affects business (Avlijaš, 2010).   

 

3. HAS AN ENTREPRENIRIAL MINDSET 

  
An entrepreneur differs from other people by the way of thinking – 

having the so-called entrepreneurial mindset. Entrepreneurial 

mindset is the trait enabling an entrepreneur to recognize and see a 

market opportunity and opportunity for business even where no one 

sees it. Entrepreneurial mindset encourages entrepreneurs to search 

for and find solutions to different social and business needs and open 

issues. 

 

 

Entrepreneurial mindset says: when the wind blows, you see the danger and start building a shelter, 

and I see the possibility which is why I start building a windmill. 

 

4. IS AN OPTIMIST 
 

Question for discussion: 

Should an entrepreneur be an optimist or pessimist or realist perhaps?  

 

An entrepreneur is both optimistic and realistic person. The Realist encourages entrepreneurs to 

interpret the circumstances as they are and to make their business decisions on such bases. 

However, the entrepreneur is also an optimist, a person with a vision, a person who in the future 

sees the business success of his initiative. If it were not, the entrepreneur would never initiate the 

initiative. Optimism is an important trait in difficult times, which are common in business. When 
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it's difficult, optimism with an entrepreneur keeps the élan, faith in what he does, and give him 

the strength to overcome difficult moments. 

 

The question of whether the glass is half-full or half-empty will reveal 

whether you are an optimist, realist, or pessimist. The optimist always sees 

the glass half-full - and the entrepreneur sees the opportunity. The 

pessimist sees a half-empty glass, and sees no opportunity in the fact that 

there is something in the glass. Realist will see half-empty half-full glass, 

i.e. half water - half air content. 

 

5. KNOWS WELL WHAT RISK IS 
 

Entrepreneurs bear the overall risk of their business. This is not just a 

financial risk of capital investment. An entrepreneur who has left a 

permanent job for this reason risks his career. As a rule, the entrepreneur 

does not have a working time, s(he) works when and as much is needed, 

and therefore risks neglecting and losing his private life, family and friends 

(Avlijaš, 2010). The entrepreneur is at all times facing the risk of failure.  

 

But the risk is the price of business freedom and independence, the price that an entrepreneur 

must be prepared to pay in order to achieve his business ambition. Risk taking is a leader's 

character and therefore entrepreneurs are justifiably regarded as leaders who are pushing the 

company forward. 

 

Research shows that most entrepreneurs are inclined to take moderate risk, or risk they can in 

some way affect (Avlijaš, 2010), while extreme risk is characteristic of speculators and speculative 

jobs. 

 

6. IS BOLD AND DOES NOT RUN FROM DIFFICULT TOPICS 
 

An entrepreneur should count on work in difficult conditions, with risks that are lurking from every 

angle. That is why the entrepreneur is, as a rule, brave and fearless, without hesitation, tackling 

the problems not fleeing from them, and not ignoring them because he knows that the problem 

will not be resolved by themselves and will not go away, but will last until they are resolved or not 

turn into permanent damage. People who are not ready to solve problems should not even start 

their own business. 
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7. IS DILIGENT AND COMMITED  
 

An entrepreneur is hardworking and dedicated, has no working hours and probably will not even 

ever have a true balance between private and business life. Every job has its own dynamics. An 

entrepreneur, if he wants to be successful, must follow this dynamics and have an answer to every 

request on the business (s)he is involved in. The entrepreneur should be ready for such an 

engagement and commitment regime, or should not start his/her own business.  

 

8. IS PERSISTANT  
 

An entrepreneur needs to be prepared for a journey on a rough path, and to persistently pursue 

his business strategy, regardless of the numerous challenges that are arising on that path. 

Persistent is not the same as stubborn. Persistence is a virtue that indicates the willingness of the 

entrepreneur to continue the journey regardless of the obstacles that s(he) are encountering. 

Stubbornness is on the other hand a disadvantage, which marks the unwillingness of 

entrepreneurs to change something in their approach, regardless of clearly identified risk 

manifestations or threats of failure with the current approach. 

 

 

9. IS CALCULATED & WITH CLEAR BUSINESS FINANCIAL ACCOUNTS  
 

An entrepreneur must nurture a policy of clean business financial accounts. It must have a clear 

business interest and manage its business in accordance with this business interest. 
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DO YOU HAVE ENTREPRENERIAL DNA? 

 

Not every business is the same, nor is every entrepreneur the same. On the contrary. We all differ 

because our characteristics are different. Looking at the different characteristics of entrepreneurs, 

American-Indian entrepreneur Joe Abraham has defined four types of entrepreneurs with 

different entrepreneurial DNA: 

 

 

a) Builder 

b) Opportunist 

c) Expert 

d) Innovator 
 

 

Every entrepreneur has an entrepreneurial DNA that is made up by the features and lures of one 

of the above groups or group combinations. Let's first look at the characteristics of these 4 basic 

types of entrepreneurs with some examples. 

 

BUILDER | An entrepreneur builder is a real business 

activist - hardworking, groundbreaking, focused on the 

goal, cold and direct in business relationships, and 

calculated - closely follows his business interest. The 

builder always starts from the beginning - builds business 

from scratch, setting it in time to sound basics, building the 

business part by part, segment by segment. He is very 

diligent and deserving, he lives his business 24/7 and 

enjoys watching his business grow. Friendships and 

business contacts of builders’ entrepreneurs are based on 

pure business interest. In their world, business interest is 

one of the most important values. One of the most 

entertaining representatives of this type of entrepreneur is  

US President Donald Tramp. 

 

DONALD TRUMP 
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OPPORTUNIST | Entrepreneurs opportunists are investors 

who recognize a good opportunity for business and 

investment. By investing they want to create a new value. 

They measure their success by earning money when they do 

not work (because they have previously invested, and now 

the investment goal is returning money). Entrepreneurs 

opportunists seek opportunities for investment across the 

economy and in various activities. The actual activity is 

irrelevant, opportunity to make profit matters the most. They 

want to be at the right place in the right time and to achieve 

maximum earnings as soon as possible. Opportunists often 

have simultaneous parallel businesses in multiple business 

activities, which they manage through their managers and 

business associates. Entrepreneurs opportunists also include investors in fast-growing (high-risk) 

start-ups, so-called the business angels. In this way, they invest money in the business of 

entrepreneurs innovators. One of the most famous entrepreneurs opportunist is Richard Branson, 

owner of the Virgin group. 

 

EXPERT | An entrepreneur expert (or specialist) is an expert who 

has made a business of his or her knowledge and skills that make 

him/her a top expert in the specific field. Entrepreneur expert DNA 

encourages entrepreneurs to be highly analytical, accurate, 

professional and to apply the highest standards of their 

profession. The opinions and business attitudes of entrepreneurs 

experts have a great influence on other competitors in the 

profession. The large volume of revenue comes from "names" and 

"celebrities" as well as from recommendations and through the 

establishment of various social and business circles in which the 

name of the entrepreneur is advertised with respect. Because of the good social status (s)he 

enjoys, (s)he is less inclined to take risks. An entrepreneur expert has achieved his success through 

earnings but also through the prestige of the business offers he receives and the work s(he) 

performs or the prestige of the market he occupies. Once s(he) occupies the market, an 

entrepreneur expert holds a leading role in the next 15 to 30 years. Many of the well-known 

designers, creators, agents, consultants, attorneys, doctors, experts in different areas, etc. belong 

to this category of entrepreneurs, and one of the world's most renowned entrepreneur expert is 

Jamie Oliver, who has made a global brand of his profession and name. 

  

RICHARD BRANSON 

JAMIE OLIVER 
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INNOVATOR | Entrepreneurship DNA constantly encourages 

innovators to explore, develop new products, test their 

application, and introduce new products to the market earns 

a lot of money. In addition to money, the business innovator 

brings the social prestige or image of the person who creates 

the trends. Innovators are passionate lovers in research, 

development and entrepreneurship - usually, developing 

something they love, recognize and take on an 

entrepreneurial opportunity! They succeeded in the extent 

to which their impact on everyday life had their product or 

service. Most of today's patents are owned by 

entrepreneurs innovators. One of the most successful 

entrepreneurs in this category was Steve Jobs, the founder of  

Apple. 

 

Task 1: What kind of entrepreneurial DNA is associated with famous entrepreneurs? 
 

Task 2: Define and describe your own entrepreneurial DNA. 
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